[image: image3.jpg]Vermont Association of Realtors®




	
	
	


[image: image2.jpg]Vermont Association of Realtors®





2022 OFFICER ELECTIONS 

CANDIDATE PACKET
CALL FOR CANDIDATES


PAGE 1

ELECTION TIMELINE



PAGE 2
DUTIES






PAGE 3

CANDIDATE APPLICATION


PAGE 7
Revised August 1, 2021


Hello VAR Members,
The 2022 Vermont Association of Realtors® (VAR) Call for Officer Candidates is now officially open.  VAR is seeking qualified candidates for the following positions:  2022 Vice President and VAR Treasurer.  Any Realtor® member of VAR in good standing may submit a candidacy to the Credentials Committee for an open position.

The 2022 VAR Election will be held online from September 13 – September 24 with the results announced via email to the full membership no later than September 30, 2021.
The enclosed Election Packet includes an election timeline, candidate application and a full description of the duties and obligations for the available positions.
In order to submit a candidacy, the following must be returned by email to kathy@vermontrealtors.com no later than 5pm on August 30, 2021. 

All submissions must be typed.   No late applications will be accepted.

Please include the following in your email:

1. Signed, dated and completed candidate application

2. A high resolution, color digital headshot of yourself

You will receive a response by email letting you know if your application is complete. An incomplete application does NOT extend the deadline for any reason. Please feel free to contact me if you have any questions.  The VAR Bylaws and Strategic Plan can both be found on the VAR website.
Respectfully,
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Kathleen A Sweeten, RCE
Chief Executive Officer
2022 Election Timeline

Ballot Items:  2022 VAR Vice President and Treasurer 
Timeline

August 13 

Election announced and Call for Candidates issued

August 30 

Candidate applications are due by 5pm

September 1 – 8
Credentials Committee meets 

September 10

 Report from Credentials Committee to the VAR Board of Directors

September 13

 Roster of Candidates announced to the VAR membership

September 13

 Online voting opens

September 24

Online voting closes at 5:00pm

September 30

Election results will be announced by email to the full membership

October 28

VAR Awards & Installation Event 
January 1, 2022 
Newly elected Officers assume their duties


The Vermont Association of Realtors® leadership and staff operate from its strategic plan adopted in January 2019.  While the plan is robust, actions we take are informed by two simple, powerful sentences:

VAR is Built on a Foundation of Partnership with its Local Boards and Members

VAR members are highly engaged and involved throughout all levels of the association
By adhering to the strategic plan and operating from the strategic sentences we continually strive to transform VAR with two goals in mind, partnership and engagement.

VAR’s leadership positions are key roles in the association actively supporting and partnering with the President, Executive Committee and Board while being a principal pacesetter in developing member engagement strategies with the local boards.

To that end, the following job descriptions provide a sense of the role and responsibilities of the VAR Treasurer and NAR Director.

VICE-PRESIDENT’S THREE YEAR DUTIES & OBLIGATIONS

2022 VICE-PRESIDENT 
It is the responsibility of the Vice-President to become familiar with the strategic plan, the financial plan and the programs of the association.  It is their obligation to ensure that the best interests of the Vermont Association of Realtors® member is best served without bias or prejudice towards or against any local association, group or individual member.

The Vice-President is a member of the Board of Directors, the Leadership Committee, Co-Chair of the Real Estate Commission Liaison Committee and the President’s Council. In addition, the Vice-President shall be involved at all levels of the decision-making process and assist the President in overseeing the affairs of the Association.  

The Vice-President is a member of the President’s CEO evaluation committee and shall assist the President and Immediate Past President in evaluating the Chief Executive Officer. 

In the absence of the President, the Vice-President shall perform the duties of the President. At the direction of the President, the Vice-President shall represent VAR at meetings where such representation is deemed appropriate and necessary.

The Vice-President shall attend the annual NAR Leadership Summit as well as all NAR membership meetings and New England REALTORS® Committee (NERC) meetings. 

The Vice-President shall succeed to the office of President without further vote of the membership. 

2023 PRESIDENT

It is the responsibility of the President to become familiar with the strategic plan, the financial plan and the programs of the association.  It is their obligation to ensure that the best interests of the Vermont Association of Realtors® member is best served without bias or prejudice towards or against any local association, group or individual member.

 

Roles and Responsibilities:

The President of the Vermont Association of Realtors® is the presiding officer at all Board of Directors, Leadership Committee and President’s Council meetings. In this capacity, the President must focus his/her attention on running the meeting in accordance with Roberts Rules of Order.   

The President appoints the Chairs of all VAR Committees in consultation with the Vice President. The President shall present to the Board for approval at the first Board of Director’s meeting all Committee Chair appointments for the ensuing year. The President with the approval of the Board of Directors may create additional task forces as needed. The composition of all VAR Committees can be found in Article VIII of the VAR Bylaws and section 7 of the Policies & Procedures Manual.   

  

The President shall attend and be an active participant at all NAR Meetings (the President serves as a Director to NAR), NERC Meetings and State Conferences, Broker Summits and President Council meetings.  The President shall provide reports to the Board of Directors on all National and NERC meetings which he/she attends.  

  

In addition, the President shall attempt to visit every Local Board during his/her term of office. When the President is unable to accept a Local Board’s invitation, other officers or the CEO will attend in his/her place.  It is the responsibility of the President to be a communication conduit from the state board to National and Local boards.

 

The President serves as the primary spokesperson for VAR on all issues including matters relating to the membership, the real estate industry and private property rights. As VAR spokesperson, the President may utilize the media to bring the positions of VAR to the attention of decision-makers and the general public. 

The President may be asked to testify on behalf of the VAR before legislative bodies on matters of timely importance to the membership, the real estate industry and Vermont property owners. 

The President, and others he/she may appoint, may meet from time to time with the leadership of allied organizations to discuss problems of mutual interest to the Associations. 

The President, as chair of the CEO evaluation committee is responsible for the annual Chief Executive Officer’s evaluation. The evaluation committee consists of the President, Vice-President and the Immediate Past President. 

2024 IMMEDIATE PAST PRESIDENT

The Immediate Past President shall assist the President as called upon. They shall serve as the chair of the Credentials Committee for that year, and serve on the Leadership Committee and Board of Directors. They also serve on the NERC Committee and must attend the annual NERC Conference.

Required Out-of-State Travel Obligations   (Travel expenses reimbursed)
2022 Vice-President

May 1-6 

NAR Midyear Meetings




Washington, DC
August 8-9

NAR Leadership Summit (Vice-President Only)

Chicago
November 9-14

NAR Annual Convention




Orlando, FL
2023 President

May TBD

NAR Midyear Meetings




Washington, DC
November 12-17
NAR Annual Convention




Las Vegas, NV
2024 – Immediate Past President

TBD
Required In-State Attendance
(Travel expenses NOT reimbursed)
2022 Vice-President

VAR Board of Directors Meetings

4-5 meetings per year
VAR Executive Committee Meetings

4-5 meetings per year on an as needed basis
VAR Annual Meeting



September/October 
VAR Presidents Council



4 per year 
Awards & Installation Banquet


October
Local Board Officer Installations


Scattered between Nov., Dec. & Jan.
Various other unanticipated meetings, committees, legislative hearings, political events etc. may be requested of the Vice-President.  

2023 – President*
VAR Board of Directors Meetings

4-5 meetings per year
VAR Leadership Committee Meetings

4-5 meetings per year on an as needed basis
VAR Presidents Council



4 per year 
Awards & Installation Banquet


October
Local Realtor® Board Annual Meetings

TBD
and Officer Installations

Various other unanticipated meetings, committees, legislative hearings, political events etc. will be required of the President.  

*A monthly stipend is generally provided to the President with the amount to be determined during the VAR budgeting process.

2024 – Immediate Past President

VAR Board of Directors Meetings

4-5 meetings per year
VAR Leadership Committee Meetings

4-5 meetings per year on an as needed basis
Awards & Installation Banquet


October

Various other unanticipated meetings, committees, legislative hearings, political events etc. may be requested of the Immediate Past President.  



TREASURER’S TWO-YEAR DUTIES & OBLIGATIONS
It is the responsibility of the Treasurer to serve on the Board of Directors, Executive Committee and as Chair of the Finance Committee. The Treasurer's primary responsibility is to provide oversight of the financial resources of VAR. 

The Treasurer, with the assistance of the Finance Committee and staff, shall project the financial needs necessary to accomplish VAR's stated goals and objectives in the form of an annual budget and shall present the same to the Board of Directors for approval. The Treasurer shall monitor actual results of operations to see that they are meeting the financial needs of VAR. It shall be the role of the Treasurer to present a financial report at every Executive Committee, Board of Directors and General Membership Meeting of VAR. 

It is the responsibility of the Treasurer to see that all excess funds of VAR are properly invested within the authority issued by the Board of Directors. The Treasurer is also responsible to see that all required reserves are maintained and that the reserve funds are properly segregated as required. 

The Treasurer, along with VAR leadership, is a principal pacesetter in developing member engagement strategies with the local boards.

In addition to the above-named duties, there are travel obligations. VAR recognizes the time commitment in a leadership position. Some of the benefits to you in volunteering your time include and are not limited to:

· Networking and developing relationships with peers on a regional and national basis,

· Discovering best business practices through new relationships,

· Influencing association policy at the state, regional and national level, and

· Gaining a greater understanding of NAR’s resources, information and advocacy influence


Required In-State Attendance
(Travel expenses NOT reimbursed)



2022 & 2023
VAR Board of Directors Meetings


4-5 meetings per year

VAR Executive Committee Meetings


4-5 meetings per year on an as needed basis

VAR Finance Committee


          
Bi-monthly (usually via phone conference)
Awards & Installation Banquet

           

October

2022 Candidate Application

Position being sought:
☐  2022 VAR Vice President
(3-year commitment)




☐  2022 VAR Treasurer
 
(2-year commitment)

Name: _________________________________________________________

Email: __________________________________________________________

Mobile Phone#___________________________________________________

Local Board: _____________________________________________________

NRDS#_______________________ Today’s Date: ______________________

1. In your opinion, what are the most important challenges and opportunities facing the Vermont Association of Realtors® in the coming year?

a. What are the most important challenges or issues facing the real estate industry today?
2. What attributes do you have that would make you the best candidate? 
3. What other leadership experiences would make you a strong candidate?
4. There are times that VAR/NAR has a position that you may not agree with. How would you support and defend a position taken by the Association (i.e., a legislative position or proposed dues increase) even if you did not personally agree with the position?
5. How would you handle disorderly/contentious committee and board members or meetings? 
a. You observe a number of board members engaging in board business after the meeting or board members communicate to you a disorderly/contentious issue outside of a board meeting. How would you address this?
6. In your opinion, what is the role of the VAR CEO? What would be the optimum relationship of the VAR Officers and the CEO?

7. Not including family members, name someone who has particularly inspired you, and why?
8. The following question is specifically intended for NAR Director & FPC applicants: Your attendance at National and Regional meetings is required. Have you attended National and Regional meetings and what has been your involvement and experience?
9. In a maximum of 200 words please explain what talents, skills and abilities you would bring to the VAR Board of Directors?  Why you would be the best choice to fulfill the role of the VAR Treasurer, NAR Director or FPC? 
10. How many years have you been a member of Vermont Association of Realtors®? _________
☐ I attest that there is nothing in my past either personally or professionally that would reflect poorly on the association or VAR leadership.

☐ I acknowledge that I have read the election packet in its entirety am fully aware of the duties and travel obligations that are applicable to the position that I am seeking. Further, I understand that the position that I am seeking may be a multi-year commitment and therefore I am prepared to organize my personal and business schedule accordingly.

____________________________



_______________________

Signature




          

Date
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